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Special initiatives/synergies

In August 2017 OSCE Mission to Serbia, Help and Correctional Institution Sremska Mitrovica agreed to support a
pilot project to train inmates in Sremska Mitrovica to provide care for stray dogs, socializing, rehabilitating and
preparing them for adoption or release to designated locations after neutering. The project’s key aims are to
provide offenders with the opportunity to participate in meaningful activities, improve behavior and employability
skills, and enhance educational engagement. In November 2017, Sremska Mitrovica Correctional Institution, in
co-operation with the City of Sremska Mitrovica, opened a dog shelter with a capacity of approximately 300.

Signing of the MoU between OSCE Mission, Help, City of Sremska Mitrovica and
Correctional Institution Sremska Mitrovica.

Help provided different type of trainings within this initiative such as: Dog training program for the well-being of
animals and conditions which must be met by the shelters, implemented by the Faculty of Veterinary Medicine.
Professional training of inmates in order to improve their social inclusion and cross-connection of culture, penalty
system and society, emotional literacy training through creative journal writing “Help to all and dogs” and "My
dog". “Reflection theatre”. Professional training as a combination of social therapy and dramatics in order to
improve inmates’ social inclusion and cross-connection of culture, penalty system and society.

The trainings within this special initiative were attended by 108 employees and convicts engaged in the shelter.
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Marking International Human Rights Day in December 2018 in the Correctional Facility Sremska Mitrovica with
OSCE Mission to Serbia, Ministry of Justice Administration for Execution of Penal Sanctions.

Apart from this initiative, Help implemented another pilot activity: re socialisation of convicts with a help of
horses. The program of re-socialization of convicts with the help of horses in the penitentiary institution Sremska
Mitrovica relies on the fact that within the prison there are around 40 heads of horses, as well as a horse club,
and the program itself is modelled on the Thoroughbred Retirement Foundation Second Chance program, which
has been implemented for 20 years in a dozen US states, as well as on the Wild Horse Inmate Program.

It is based on the training of convicts for skilled horses after expiration of the sentence (care of sports horses /
barn, potter) and the production of educated, horseshoe horses for working with children (with / without
developmental disorders and adults at a horse club). Also, psychotherapeutic influence on convicts is significant,
emotional aspect, development of empathy, self-esteem and respect for others, development of socially
acceptable behaviour, self-confidence, etc.

Horsemanship training
28 persons attended the Horsemanship training, 26 convicts and 2 employees of the Cl. The trainings contributed
greatly to the improvement of the treatment programmes and gave good results in the change of the behavior of
the convicts according to the reports from the treatment department. Both, correctional institutions, including
the employees and the convicts benefited a lot from the training programmes.
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